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Reading /s=

PART ONE

Questions 1-8

e Look at the statements below and at the five extracts from an article on the opposite page about
working in the field of management consultancy.

e  Which extract (A, B, C, D or E) does each statement (1-8) refer to?
e For each statement 1-8, mark one letter (A, B, C, D or E) on your Answer Sheet.
e You will need to use some of these letters more than once.

e There is an example at the beginning, (0).

Example:

0 Co

2 Consultants need
3 Large consultancies often have a background in accounting.

4 Consultants need to be able to assess each person’s contribution accurately.
5 You can become a consultant even if you have no management experience.
6 Mentoring is often used to help trainees become more effective at the job.

7 Consultancy work is satisfying because you see the end result of a project.

8 Consultants must not be frightened of being honest.

Before you check your answers to Part One, go on to pages 10-11.
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Agood proportionof people entering consultancy
do so after several years of industry experience.
Those who have gone through a big graduate
programme, have climbed the career ladder
quickly and who have an MBA behind them
tend to be favoured. But fear not — if you are a
team player with sharp intellect, ambition and
good communication skills, consultancy firms
may be willing to train you up themselves. New
entrants will usually join an intensive induction
and training period under the guidance of an
experienced consultant. During that time, you'll
develop your skills and experience and gain ever
more responsibility for the detailed day-to-day
conduct of an assignment.

Cathy Monghan, head of the HR consultancy
PES, adds that consultants need resilience: “You
need to be able to prioritise and then inevitably
reprioritise in accordance with the client’sneeds,”
she says. Meanwhile, Peter Walker, executive
chairman of Pielle Consulting Group, believes
consultants should also be “capable of seeing a
whole picture from fragments of information,
able to determine the key to moving to the next
step and have a very clear appreciation of the law
of unforeseen consequences.” He adds, “They
also need to be a team player with the ambition
to be captain and the humility to recognise the
importance of every member of the team.”
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Fiona Czerniawska, director of the Management
Consultancies Association Think Tank, believes
there’s never been a better time to become a
management consultant. “When you describe
what’s involved in management consultancy
— going to meetings, gathering data and writing
reports — it doesn’t exactly sound exciting,” admits
Czerniawska. “But in fact, consultants get to spend
a lot of time really listening to clients, helping them
to articulate the issue they are grappling with and
resolving the problem. If you take the analogy of a
doctor, it’s like being able to both diagnose a health
problem and do the surgery.”




Further practice for Reading Part One

EXAM INFORMATION
Part One of the Reading Test is a matching

task and consists of five short texts on a related

theme (or sometimes a single text divided into
five sections). The texts may include:

* advertisements for goods or services
* extracts from company reports

® job advertisements

* book reviews

* business or career advice

® business news articles

You are given eight statements and you have
to say to which of the five texts each statement
refers.
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Itisa good idea to source a firm of headhunters
forany more senior roles. Looking for theideal
person who is already in your field can eat up
an enormous amount of your resources, not
least of which is time, plus you may not have
the necessary contacts.
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You should use an agency if you're struggling
to find staff that are specific to your sector as
they have more experience at this and some
specialise, for example, in production or
clerical staff.

Many managers don’t have the time to see
all potential recruits themselves so hand over
the initial processes to the support staff in
your office. It is only managers who expect to
be interviewed by equals.

If you are looking for people who are
experienced then your job ad should always
clearly state exactly what experience you
require. This is especially true in more senior
roles and will save you time in the long run as
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The statement which has to be matched is:

Ask for external help if you are looking for someone
who 'has worked in your sector *in a high level role
but 3you are too busy to deal with the recruitment.

The statement refers to the piece of advice that
is for people who need to recruit:

1 experienced staff
2 for a managerial job
3 butdon’t have the time

So you can see that only extract C contains all
three elements in this statement.



1 Read the extracts about being a management 3 You will need to decide key words in the
consultant on page 9, and then answer these statements, then identify this information in the
questions. Which extract is most appropriate if texts. Now underline the key words in each of

1 you're concerned consultancy work the statements on page 8.

may be unsatisfying? 4  The extracts will contain paraphrases of the key
words in the statements. Look at the statements
again on page 8 and write paraphrases for these

2 you want to know how confident you
Y Y words. Use words from the extracts and any

need to be?
others you may know.
3 you want to know what kind of 0 specialist awn expert Ln
background you need?
1 change
4 you want to know what types of
consultancy work are offered? 2 value
5 you want to know how flexible you 3 accounting

2 Lookat th »
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PART TWO
Questions 9-14

Read this text taken from an article about helping the people who manage change.
Choose the best sentence from the opposite page to fill each of the gaps.

For each gap 9-14, mark one letter (A-H) on your Answer Sheet.

Do not use any letter more than once.

There is an example at the beginning, (0).

Is it change, or the past preserved?

Last week, I received a letter from a reader who was concerned that the people who were
leading the change effort in his company were not competent to do so. He asked: “How can
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Next, sit down with the managers who have to implement the change programme and show
them the consensus on what has to be achieved. (13) ...... . If you want this effort to succeed,
ask them what they will do differently in four managerial competency areas: how they think,
how they influence, how they achieve and how they lead.

After they have done this, they need to do a peer and subordinate review. Historically, when
doing this review, managers discover that what they have done in the past will not cut it
in the future. Yes, you may experience rejection or looks of bewilderment. (14) ..... . If the
organisation is to change for the better, managers need to realise that the only way it will
happen is if they do things differently. And the only effective way for them to do this is to see
it themselves.




Example:

A Rest assured, there will be a gap and, in some E This is lame, old thinking that is not

organisations, the gap is rather intimidating. sustainable nor workable.
B This is important; they need to look at more F Then ask them what they are prepared to do
than just the financial aspects. differently, beginning tomorrow, to close the
gaps.
C But managers need to realise that the
organisation is the way it is because of past G Different managers have different
decisions and the way they acted on them. perspectives and it is always good to see if

there is a consensus in how the challenge is

ou can’t.
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PART THREE
Questions 15-20

Read the following extract from an article about a specialised form of market research, and the
questions on the opposite page.

For each question 15-20, mark one letter (A, B, C or D) on your Answer Sheet for the answer you
choose.

Big brands turning to Big Brother
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15 What does the writer say about new products in the first paragraph?

A Detailed research will ensure that new products are successful.
B New products have to be available worldwide nowadays.

C Companies are more reluctant to take risks than previously.
D

Consumers will stop buying brands that fail to innovate.

16 In the second paragraph we learn that the advantage of ethnographic research is that

A other people can watch participants” behaviour.
B people are unaware that they are being filmed.

C itis easy to gather large amounts of data.
D

it can capture previously unknown information.

17 What does ari say i advanta ing a ca a?
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they need to be improved to deliver more information.

19 In the sixth paragraph, how does Solari say ethnographic research can improve products?

A Although expensive to begin with, it can reduce costs in the long term.
B It offers objective information on how a product will perform.

C It selects a small range of participants that are likely to buy the product.
D It can highlight a key issue before the product is launched.

20 How does ethnographic research fit into the programmes at the London Business School?

A Itis the only form of research it approves for its students.

B Itis promoted as a research method on one of its courses.

C MBA students must use this method in a business competition.
D

Large companies advise the School on how to use this form of research.



PART FOUR
Questions 21-30

Read the article below about smartphones.
Choose the correct word to fill each gap from A, B, C or D on the opposite page.
For each question 21-30, mark one letter (A, B, C or D) on your Answer Sheet.

There is an example at the beginning, (0).

Smartphones - a necessity or
a luxury?
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Example:
Aunfolded Bwidened Cdisplayed D spread

o A B C D
AN I W R N S—
21 A constructive B functional C active D operative
22 A perishable B short-lived C decaying D destructible
23 A manufacturers B enterprise C commerce D industry

24 demonstrate

25
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systems

27 A retu response

Sample marketing text © Macmillan Publishers LTD

28 drop
29 A make B carry C do D stay
30 A return B gain C interest D profit

Before you check your answers to Part Four, go on to pages 18-19.
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Further practice for Reading Part Four

EXAM INFORMATION

Part Four consists of a text with eleven gaps. The first one is done for you as an example. You have

to choose the word that best fits each gap from ten four-option multiple choice items. Most of the

items test vocabulary. The options are all from the same part of speech but only one option fits the
meaning. This part of the test is designed to see if you can distinguish between words of similar

meaning.

A DETAILED STUDY

1 You should always read the text first to get a general sense of meaning. Answer the following questions
to help you with the general meaning of the text.

1 Why is the Blackberry still used by some farmers?
2 Where did the company start?

3  Who was the Blackberry popular with originally?
4 What has happened. to the Black A2

5 Whatmayt

6 What must t

2 To improve and wi
following words t

1 A constructi

1

W

useful;
working
suggestic
still in go
perishab ible
starting to rot or becoming destroyed

existing or happening for only a limited time

can be damaged so that it can no longer be used

likely to decay quickly

response B return C retort D reply

a written or spoken answer to an enquiry

to act or speak after something has happened or been said

an angry or humorous remark

a statement giving a written answer to official questions

install B establish C create D demonstrate
to show or describe how something works

to put a piece of equipment somewhere and connect it so it can be used

to start an organization or system that is intended to continue for some time

to make something exist that did not exist before



3 Inorder to select the right word you will have to look carefully at the words before and after the gap to
see which option fits best. Certain words typically collocate with certain other words,
e.g. According to ... .

For each of the following, match the word that each option often collocates with. All the words are
options from the test.

i 1 '
E A to do something by 1 plan i
i B undera 2 design E
' C achange of 3 system '
i D to come to the end of a 4 programme i
P2 i
i A at 1 sale i
i B on 2 cost E
! C for 3 control !
i D under 4 offer i
i3 i
i A areturn 1 of i
1 B a i
i Ca n——, :
E D a e i
Now check yo 0 uestionssind look bacle Ans ver:

228 AAMACMILLAN

EDUCATION

Sample marketing text © Macmillan Publishers LTD




PART FIVE
Questions 31-40

* Read the article below about booking conference venues.
* For each question 31-40, write one word in CAPITAL LETTERS on your Answer Sheet.

e There is an example at the beginning, (0).

Example: | Q| |N||O || T

How to book a conference

First decision i

just on the
whether tl
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find out
to test all t

A frustrating problem for organisers laying on the facilities is never being sure
just (38) ..... many people will turn up. People go sick, managers (39) ..... were
overseas suddenly reappear, an emergency at the company prevents some key
people attending, and (40) ..... on. Still, some estimate is vital for the booking.
It may be indeed one of the factors in deciding the venue and in haggling over
the price. If all that sounds just too much hassle there is another option — hire a
professional to take the load off your back.
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PART SIX
Questions 41-52

® Read the text below about a company acquisition.

* In most of the lines 41-52 there is one extra word. It is either grammatically incorrect or does not
fit in with the meaning of the text. Some lines, however, are correct.

e If aline is correct, write CORRECT on your Answer Sheet.
e If there is an extra word in the line, write the extra word in CAPITAL LETTERS on your Answer Sheet.
® The exercise begins with two examples (0) and (00).

Examples: | O | ([ C ||O||R ||R||E ||C ||T

00| | B||E||C||AlIU|IS]|I|E

N\
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. V.
2 .

44 to have such a price tag of around

43 ¢ said

£35m. Yesterday, Active said it had

45 completed a refinancing of the group “to provide the necessary for

46 growth capital and expertise that will help the company fulfil its potential”.
47 Despite the Smith Family has owned Evans for the past 50 years,

48 but they are thought to have wanted to reduce their holdings to a

49 minority stake. The company’s turnover has doubled up over the last

50 three years to £45m. Nick Evans, who was introduced Active to the Evans

51 board, will take up the post that of executive chairman. Active partners Bryan

52 Vaniman and Spencer Skinner will also to join the Evans board as directors.




